Hilliard Bradley High School

Hilliard Bradley Athletic Boosters

April 13, 2009 at 7:00 PM
Meeting Site:  Memorial Middle School
Attendence: Chris Werner, Tony Gray, Carl Scheiderer, David Stewart, Chip Ebert, Mary Gossard, Jan Scipio, Beth Warner, Madeleine Nikolaus, Sheryl Hatcher, Aaron Johnston, Mary Alpeter, Rosalie Williams, Heather Gray, Jennifer Shook, Melanie McGraw, Jamie Banaag, Johnny Tindal, Ken Barton, Theresa Mummert, Homdi Soliman, Kim Gongwer, Julie Locke, JoAnn Muether, Mark Parthun, Dave Dalton
Agenda
President – Chris Warner: Call the meeting to order 7:04 PM
Approval of previous minutes from March, Rosalie Williams first, Mary Gossard second. Any discussion?  All approved, no opposed.
Treasurer’s Report - Carl Scheiderer, The balance sheet in the checking account is about $5000.00. We do not have anything due at this time. Reviewing the income YTD, we have revenue over expenses at about $5000.00. We had some expenses for memberships. Good news – we received a letter from the IRS, we have our 5013C.  Contributions to the athlete boosters are deductible for tax returns; it only requires us to be very stringent - requirements to the IRS. The law is changing constantly. Memberships will have to describe what they get back in incentives. Everything we purchase as far as sales tax – we are tax exempt. The school requires us to have the 5013C.  Approval of or treasurer’s report, Ken Barton first, Sheryl Hatcher, second. Approval of Treasurer’s report. No opposed.
Vice President Report – Tony Gray. Concessions, Jagwear etc. - everyone is doing a great job and making progress. The newsletter went out again and it went well. All committee chairs send once a month to Jennifer any news and events. Contact Chip Ebert’s secretary (Teresa Mummert) for any pictures. Meet as smaller groups as necessary.
Secretary - Molly Logan, Please update the calendar that is being passed around
Athletic Director Report - Chip Ebert, Introduction of Teresa Mummert, she is Chip’s new secretary for the athletic department. All coaching staff is hired. Boys Volley Ball is still an open position.
For winter, we still have open swimming decisions with the YMCA for swim time and lanes. It could be similar with gymnastics. $20,000 to swim - it is expensive. Working with the YMCA and Aquatic Adventures.
Construction – gym floor down and bleachers are painted. Mural is up behind the basket. Turf is scheduled for April 18 weather permitting. On May 8, we are moving things in weight room – by late May things will be looking good. The first head coach meeting was held last week and we gave a tour. Chris spoke about the boosters. On April 20, we will have a meet the coach’s night (for winter and spring) similar to what was done for the fall coaches. There will be a small parent meeting at Heritage. 
Committee Reports:


Concession – Mary Gossard - We continue to meet with the Music Boosters to try to pull off working as a combined group. We meet on April 2. Our focus was to define what a shift or unit it would be for the number of people a team would work and earn ($50.00). We are looking at budget issues - how to determine funds for each group and make sure enough money would also go back to the general fund? We are meeting again next week on April 21st. We are going to keep meeting every 2 to 3 weeks to get ready for fall sports. Meeting time is at 5:45 at Support Service on Nike Drive.

Membership/ Nominating -Theresa Mummert. Memberships are coming in. We got three more tonight. We are also going to go to businesses for corporate sponsorships. We are also going to go door to door. We want to put an ad in the Hilliard newspapers for corporate sponsors. Later in mid May, we are going to do more a door to door in the community and go around and put a flyer in mail boxes to reach as much people as possible. We will be at all Bradley events.  Going into summer, if Bradley has a float in the parade - to show spirit, have coaches and kids passing out membership applications. An idea for mini Bradley footballs would be fun to give out. 

Fund Raising - Sheryl Hatcher, The first Skyline spirit night wasn’t bad. We did ok - but could do better. The people are not bringing in the flyers in order to receive the discount. Sheryl could give them a flyer but they do not want me to pass them out. She will be meeting with Tom at Chickfila and with the Cook Shack. They will give us 20% at the Cook Shack. We had a golf outing meeting. We are trying to put a Sponsorship leader together. We will be going to going to different areas to ask for sponsorships. The next meeting is on April 19 at Beef O’Bradey’s. Chip mentioned the golf outing at the coaches meeting. We could use more help in soliciting money. At the first football game we will have a tailgate prior to the start of the game. We want to have different vendors. The Cook Shack is going to put together a trailer with a big screen TV and we want to see if we can get on the news to come out. The Cook Shack will run the entire set up. They will charge $6.00 but then will give us $3.00 back.  On August 15, there is a scrimmage football game at 10:00 AM. We talked about feeding the team and selling tickets for visitors to buy lunch. Does anyone have any ideas on who can do this? Outback? Chickfila? We talked about a tailgate on the 28th of August.  The Music Boosters are interested too. 
Spirit/ Jag Wear – Melody Young – not present. An email was sent to Jay West to let her know we are interested in selling Jag Wear for the school book store.

Finance – Jim Banaag - solicited information from all the committee chairs. For the first year, the budget is going to be a challenge without any history. Please provide any information you have.

Historian – Jennifer Shook. Nothing to report

Publicity and Sports – Jan Scipio – we re-negotiate a contact with Royal Publishing and received 700 vs. the 500 programs. They increased the print because I was upset with the initial contract. We also get 4 extra pages per program. We can use ½ page ad for the golf outing – thanking the sponsors, we can also promote the different levels of memberships. Do we publish school records? Two pages front and back? They will do this free of charge. 
Awards – Mike Mignery. Nothing to report

Web-site – Aaron Johnston - is looking for pictures and other information to post on the site. Donations and flyers can also be put on the website. Anything you want to add let him know. 
Old Business - Nothing at this time Mr. Stewart will review the sponsor letter for the golf outing.
New Business
 - Nothing at this time
Announcements – For fall sports – trustees meet with the coaches and we want them to establish prior to going into summer break. We can establish the rules. We need two trustees for each team. Trustees need to be a paid membership of the boosters. No committee chairs can be a Trustee. We need more people involved in the boosters
Next Steering committee meeting. Monday 27th of April at the Hilliard School building off Nike Drive at 5:30 PM. 
Adjournment. Motion to adjourn, Homdi Soliman first, Rosalie Williams second. All approved, no opposed.
Next Meeting to be held on May 11, 2009 at Bradley High School. Meet at 6:00 for a tour, the booster meeting will begin at 7:00 PM.









