Hilliard Bradley High School

Hilliard Bradley Athletic Boosters

March 9, 2009 at 7:00 PM
Meeting Site:  Memorial Middle School
Agenda
President – Chris Warner: Call the meeting to order @ 7:05
Approval of previous minutes from February. Mike, Carl second. Any discussion?  All in favor no opposed.
Vice President Report – Tony Gray, nothing to report
Treasurer’s Report - Carl Scheiderer, Reviewed the balance sheet. We now have our own checking account. In February we received a donation from Davidson of $3000.00. Paid bill for jag wear. Status on the application fee for our 5013C. Hope to have a determination soon. Questions? Motion to accept, Melody first - Aaron second. All in favor no opposed.
Secretary - Molly Logan, Please add any details to the calendar. 
Athletic Director Report - Chip Ebert, not present
President – Chris Warner: We passed by-laws. The website is under development. Membership levels have been established and we have had 2 donations of $5000.00 and $3000.00. There is a joint meeting with music boosters in March to form a joint committee to handle concessions. Bradley Music Boosters are very open to sharing the revenues as well as for parents to earn funds for their sports. Thursday 12th of March is the next meeting at 5:30. Mary Gossard is looking for two more representatives to join this meeting. 

There is agreement in principle with PTO, Music and the Athletic Boosters in the opening of Bradley HS. We are going to have the first meeting to see what we are going to do later this month. I will provide details later. The 5013C paperwork has been processed and we have an account at 5th 3rd Bank.
Role of Trustees – in the by-laws there are two trustees for each support. Think of president and Vice President to support each sport. The Athletics Booster provides the infrastructure or the organization for the bank account, legal protection, 501 3 C ect. Questions have come up about fund raisers for each of sports to help support. This fund raising money can be allocated to go to the teams accounts directly. 
Carl Scheiderer– there is the general account and then money set assigned for each sport. There will be a detail report for each sport. Either it is for cheerleading or any sport that money is available for each on how they want to use. An amount will be decided on to come from the designated funds for each particular sport. Checks and balances are important.

Two ways to go into the account (1.) The General funds and then dollars that get transferred. (2.) Money from individual fund raisers.

We will need trustees to start some of the projects for their sport. 

Awards for the students will need to take place right away. We will need know as soon as possible the Darby or Davidson letters of those students who will want Bradley letters. We need to know how many we will need to purchase in addition to forecasting for the future.

Scholarship. Would like 6 $1000.00 scholarships two per season one male and one female. We can set it up. We will need to get with Chip to understand the wording and dollar value for eliaglable
In May there will be an abbreviated annual meeting for amendments to bylaws and standing rules. First order of business is we need a first cut at the annual budget

First steering committee on the 30th of March. Time and place to be announced. 
Question - May not need to put scholarships with the first year due to not having any seniors?
Committee Reports:


Concession – Mary Gossard. Not much going on we are working on joint efforts with Music. There is nothing we need to do as far as purchasing. I am getting together with Mr. Stewart. We are looking to purchase fund raising for cups through concessions – a souvenir cups as an example. We need volunteers to go with joint concessions Music and Athletic Boosters – on committee for both groups –March 12 at 5:30. Kim Thongwood? Volunteered

Membership/ Nominating - Theresa Mummert. We have all the incentives. We have 10 memberships, three more life time. Everything has turned out well. Hope to get more memberships out. I will send pictures and information to Aaron for the website. It was decided on one vote per membership. If you have a Lifetime membership at Darby – what do you do? If it a small number of transfers it may be a little easier to transfer or recognize. 

Fund Raising - Sheryl Hatcher. Meeting at Sky Line Chili. Spirit night is the second Thursday of each month. When you show the flyer we will get 20%. The manager will put a flyer with the food purchases two weeks prior to the event. Information will be added to the website. I am meeting with Chickfila. Looking at Candell’s ice cream. We have hats for the first funding @ 20.00 we have in stock now.
Brian – golf outing – we have two locations to choose from. Dublin Golf Club it is like a country club. Sunday 12th or the 26th of July. It is a little more upscale.  The other option is Darby Creek which is 17 miles from here. Cost is $34.00 a player gold and cart. Food for $9.95 hamburger brats etc. Dates - Saturday July 18th. Shot gun start. There are other opportunities for other ways to make money – hole sponsorships etc. A motion to have the outing at Darby Creek. Kristin first, Mary red sweater second. All in favor no opposed.
Spirit/ Jag Wear – Melody Young. We have had a few sales and we are working with the ability to order through the website. We want to be able to order varsity jackets and bags. We also are looking to have team sports items with the first focus on football. We will not order any new Jag wear until June 1st. Things we want to purchase baseball hats, winter hats, hand bands etc. 
Trustee volunteer for football Richard McGrath

Finance – Jim Banaag. Nothing to report. We will be working on the putting together a budget. We will need best estimates from the committees. We can give you Darby numbers.  We would like to have information in the next 30 days. We will start working towards the May meeting. Give preliminary numbers to Carl. The golf outing should come up with a goal. 

Historian – Jennifer Shook – not in Attendence

Publicity and Sports – Jan Scipio – Royal Publishing supports both Darby and Davidson for their programs. The contract that needs to be signed by tomorrow. They will start calling on all advertisement. We want them to include Bradley. We will be responsible for photos and editing of words (names, etc). They will give us $500.00 per year if we decide. We get all proceeds of the sale of programs. The will work with us on the graphics for the cover. Or we can do our own? Motion to accept contact. Motion to approve Robin, Beth second. Compare what Darby and Davidson are paying.
Awards – Mike Mignery. Nothing to report

Web-site – AaronJohnston  - the website is active – some things are out there. I will talk to Teresa about memberships. For the use of purchasing memberships online - if we use Pay Pal you (consumer) is changed a % for each transaction – it may not be much. You can charge the fee and pass to the consumer for the convenience to purchase. May also want to order online for Jag wear and pick up at school. Motion to do Pay Pal and work with Membership committee.  The motion is to add a convenience with pay pal. Aaron introduced the motion first - Melody second.  Melody will send pictures of Jag wear to website. The order form can be on line with pictures of jag wear.
Steering Committee updates – March 30 - time and place TBD
Old Business;
 - The Address P.O.Box 1413 Hilliard 43026 
New Business
none
Announcements none
Language “applied for 5013C for sponsor
Mary first mike second
Adjournment 
Next Meeting to be held on April13, 2009 at 7:00 PM, Memorial Middle School









