Hilliard Bradley High School

Hilliard Bradley Athletic Boosters

September 14, 2009 at 7:00 PM
Meeting Site:  Hilliard Bradley High School Room C256
Attendee’s – Chris Warner, Tony Gray, Molly Logan, Mary Gossard, Theresa Mummert, Sheryl Hatcher, Melody Young, Jim Banaag, Jennifer Shook, Jan Scipio, Mike Mignery, Jamie Clevenger, Mary Alpeter, Don Bell, Ann Bell, Deb Rico, Robin Roberts, Karen Soliman, Homdi Soliman, Patti Tieman, JoAnn Reynolds, MaryBeth Goldsberry, Barb Weber, Dean Headley, Traci Mignery, Melanie Dennis, Kelly Montgomery, Mark Warner, Ken Barton, Heather Gray, Marie Malik, Mark Reep, Rosalie Williams, Julie Locke, Beth Warner, Bryan Driscoll, Johnny Tindal
Trustee meeting – Shari Baith, Kim Braun, Cindy Cote, MaryBeth Goldsberry, Rosemarie Gross, Madeleine Nikolaus, Beth Pierron, Deb Rico Robin Roberts, Karen Homdi, Brent Vanhoose, 
Agenda
President – Chris Warner call the meeting to order at 7:09 PM.

The first games have happened, the students are doing well, and we are winning some games in our sports. Golf has had their first medalist, Homdi Soliman’s son, Ryan.
Vice President Report – Tony Gray. Nothing to report
Motion to approve previous month’s meeting minutes. Motion - 1st Ken Barton and 2nd Robin Roberts. A typing error was identified under fundraising, corn hold should be corn hole.  All approved, none opposed.
National Guard representative at the meeting – Jamie Clevenger
Treasurer’s Report - Carl Scheiderer, not present. Chris reviewed the financials. Motion to adopt the Treasurer’s report. Motion - 1st Homdi Soliman, and 2nd Mary Gossard. All approved, none opposed.
Secretary Report- Molly Logan.  Please make sure you sign in every month. If you are not receiving emails from me, please see me after the meeting. Any trustee updates please -  let me know that as well.
Athletic Director Report - Chip Ebert. Not present
Committee Reports:

Concession – Mary Gossard, concession is off to a good start. We are making anywhere from 5 and 7 thousand dollars an event. At the Bishop Ready game we made about 5 to 7 thousand as well. On Volleyball events we are making about 2 to 3 hundred dollars. Thank you to all the trustees who have helped out so far. Some reminders are happening. We will be having new events so keep your eye out for those reminders. When winter comes there will be more events posted. We now have souvenir cups to sell. 
Membership/ Nominating - Theresa Mummert. We have memberships still coming in. We are very happy, it is a lot more than what we had budgeted. We had a lot of discussion on Lifetime memberships at Darby and transfer to Bradley. The membership committee decided if you were a lifetime member at Darby and wish to transfer to Bradley you may. If you had received Bradley incentives we would like for you to return them. The membership transfer will occur through the next school year. Corporate flags and plaques are in and Beth Warner will have them for pick up after this meeting.
Fund Raising - Sheryl Hatcher. We have signs available on the web site to order.  Pick up for the signs will be at the home games but our goal to delivery at the booster meetings. We have sold about 20 to date. We have football, cheerleading and soccer signs. The form has all sports listed. The 50/50 and parking are doing pretty good. We had about $270 and $278 for 50/50. I will not be here at the September 18th game. Whoever would like to sell 50/50, parking with program sales let me know. 
Next big fundraising is the mulch sale. Could we sell the signs in the news letter Jag-Wire?  Where is the reserved parking? Chip does want to move the parking but not sure how we can block off the front rows early enough. We would need someone there early to block the front section off. If there is anyway we can do it this year – we will look into it.
Theresa has given out over 100 reserved parking passes. 

Raising Caines media group would like to come to a home football game - bring their mascot and throw footballs into the stands advertising their new store opening. Sheryl will discuss with Chip. 

Spirit/ Jag Wear – Melody Young. We sold over $12,000; we cannot keep items in stock. We keep getting more items in. Melody is still in need of people to help sell Jag wear. If you can help sell Jag wear please reach out to Melody for some of the other events.
Finance – Jim Banaag. We did an audit of the booster’s finances last month. Congratulations to Carl - he keeps perfect records. We compared his records to other records, emails, to reports and bank statements. This was all complete. Carl gave a brief overview on how each committee should handle money. As a personal recommendation, I will meet with each of the committee chairs on how we can make the ship tighter - just so no one gets into trouble. At Friday night’s football game I observed Mary with concession money. For the next few months, I will give personal recommendations. We fulfilled the audit requirements and have it documented.
Historian – Jennifer Shook. We named the newsletter the Jag-Wire we passed out 500 printed copies in the first bulletins. She now has a committee formed. We are getting a lot of information. The deadline is September 27 at 4:00 PM. The next officer highlight is Carl. We also need the President’s letter. We are collecting information from any trustee – I am asking to try to collect newspaper articles. If your sport is highlighted, cut out the article and put it in an envelope. Our committee is going to scan these articles and put it into books. We are getting featured in the paper a lot for fall sports. We are also looking for pictures. 
We have already featured several sports. Attention fall sports - if you want to feature, parents, teachers or coach – this is free press. We are also looking for a lot of “firsts” – first touchdown, stats etc. We would like to have this information by October 31. We will utilize free printing at Office Max and Staple’s. We may look into mailing the newsletter out.  
We have had someone ask to advertise in the Jag-Wire. This would be an opportunity for a money maker.  
After the officer’s highlights, we will highlight each Committee chair – If you would like to submit ahead of time – please send to Jennifer.
Publicity and Sports – Jan Scipio. We received 700 programs from Royal Publishing. We sold $916.00 out of our $2000.00 budget. We had a huge error in the program – the band photo was omitted. New programs will be here Friday night. We made corrections to names etc. We will start work on the winter program. Send action photos – we have access to Hilliard News to get them loaded onto their website. Jan has now the right contacts at the local papers.
Awards – Mike Mignery. We are looking at different vendors. Third year awards are due to be bought and are being taken care of. 
Web-site – Aaron Johnston. Not present.
Tony Gray awarded Chris Warner with an engraved gavel. This can be something to pass on to other booster Presidents.
Old Business – nothing to report
New Business – A suggestion was brought up - during homecoming to have some sort of dinner on October 9. The boy’s basketball team wanted to do a dinner.  Discussion on doing a tailgate before the homecoming game was brought up. We need to decide now since we will not be meeting again prior to homecoming. The time of 4:30 PM is too early for a tailgate but 5:00-5:30 PM is much better. We could get all the coaches and the teams out there to say hello. Ken Barton, Jennifer Shook, Melody Young and Kelly Montgomery have volunteered to form a committee. Could the homecoming court be involved in the events? Mary Gossard is going to look into how concessions can help out. We could showcase the teams, and all the other boosters. 
Motion to conduct a tailgate prior to homecoming, 1st Mary Gossard, 2nd Jennifer Shook
Tailgate – Boosters will take care of showcasing the team. Trustees to get the teams together. 

PTO – ask how we can get the homecoming court involved. We may also want to notify Memorial school since the cheerleaders join the Friday night game. 

We could get the Band involved as well.
Another idea was discussed - a Valentine’s Day dinner. PTO and sports talked about doing a group as one big event – multi organization ‘We are Bradley’. The week of Valentines Day is a four day weekend.

We need Memorial School representative to be part of this meeting. Bryan Driscoll. He is involved with the Memorial wresting program, AKA Conner’s dad.

Is there an opportunity to car pool to some of the away games? The student body is small at the away games.  
Announcements –
Cross Country – There is an elite Cross Country meet – “Midwest Meet of Champions”. Some of the top athletes in the Mid West will be competing at this meet from other states – over 800 athletes. We will have the state defending champs competing. We need help setting up the course, course marshal’s finish line workers and the water table. It’s a lot of fun. We also are in need of help asking grocery stores for donations for fruit for after the meet. The meet is on October 3 and the first race begins at 9:30 and there will be one every 30 minutes. The meet will take place at Darby’s north field (we are co-hosting with Darby) If you can help please contact Mary at Lpter@aol.com.
Adjournment – Motion to adjourn, 1st Homdi Soliman and 2nd Melody Young. All approved, none opposed. 
Next Meeting to be held on Monday October 12, 2009 at 7:00 PM at Hilliard Bradley High School









